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Name:
Current Position:

Position Considering:
Mastery Level Immediate 12-18 

months
18 – 24 
months

Leadership Qualities
 Self Motivation
 Motivating Others
 Self Management
 Relationship Management
 Team Management Skills
 People Skills
 Other

Business Expertise
 Strategic Planning
 Business Planning 
 Customer Knowledge
 Customer Management
 Operational Knowledge
 Sales 
 Marketing 
 Manufacturing
 Business Acumen 
 Project Management
 Vendor Management
 Other

Company Cultural Alignment
 Ethics
 Work Practices
 Willing to Relocate
 International Experience

Other Leadership Training Needed
 Business Acumen 

(Negotiations, etc.) 
o Specify_____________

 Industry Association Work 
 Mentoring or Coaching 
 Special Projects,

             Task Forces or Assignments
 Other Leadership Skills:

o ___________

Overall Recommendation:


	Name:

